
Digital Intelligence Solutions

DIGITAL TRANSFORMATION JOURNEY -

OUR CLIENT STORY

Fai-Keung NG

Regional Director, AT Internet



Digital Intelligence Solutions

AGENDA
THE DIGITAL TRANSFORMATION JOURNEY OF LAGARDERE

› Data governance 

› Data democratization and CMS Integration

› Hot traffic optimization 

› Monetization 
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WHO IS LAGARDERE ACTIVE?
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A CENTRAL POSITION IN FRENCH MEDIA

Magazines
France’s premier mainstream magazine publishing group, with 27 press titles in France

Radio & Television
22 radio stations in France and internationally: Europe 1, RFM, Virgin Radio, Radio Zet …

12 themed TV channels worldwide: Canal J, Gulli, June, MCM ….

Audio-visual production
France’s #1 audio-visual production company: Lagardère Entertainment

Digital
4th-largest media group online, in terms of audience, and 2nd-largest on mobile: LeGuide.com, 

BilleReduc.com, Boursier.com, Doctissimo.fr, Elle.fr, Europe1.fr, Public.Fr, Sports.fr ….

Ad space sales
France’s 3rd-largest ad sales group in terms of gross revenue: Lagardère Publicité
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› Data governance

› Data democratization and CMS Integration

› Hot traffic optimization 

› Monetization 
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• Many title and diverse delivery channels of content

• No consistency tool used across teams and channels
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UNIFIED MEASUREMENT IN ACTION

2008 - 2012 Q4 2012 Q1 2013 Q2 2013 S2 2013

Negotiation 

& roll-out of 

AT Internet’s 

solution

AT INTERNET ROLL-OUT

ACROSS ALL BRANDS – used to be isolated

ADVANCED GUIDANCE 

OF TEAMS

- Editorial

- Marketing

- SEO

ADVANCED USE ON

- Europe 1 

- Sports

- Elle

EzMetrics

implemented for 

journalists

(internal solution)

eZ Analytic
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ALIGNED DATA ACROSS MULTIPLE 

SYSTEMS

TOP 

SITES

REPORTING

CMS

…

…

…

…

API 
Data distributed in real 

time via AT Internet’s API
EDITORIAL 

DASHBOARD
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› Data governance

› Data democratization and CMS Integration

› Hot traffic optimization 

› Monetization 
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DATA DEMOCRATIZATION PROCESS 

START

FINISH

1

2

TOOLS
Roll-out compatible with teams’ needs.

CHANGE MANAGEMENT
Define a guidance and training process in-line with 

teams’ objectives
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1
TOOL ROLL-OUT & 

SETUP

LENGTH: 2 WEEKS

• Needs are defined

• Implementation

• Setup

• Validation

2
TRAININGS & 

GUIDANCE

LENGTH: 6 WEEKS

• Training

• Best practices

• Communication

8 WEEKS OF SUPPORT 

FROM 1 DIGITAL ANALYST

 EDITORIAL TEAMS 

USE TOOLS 

AUTONOMOUSLY

 DASHBOARDS

 BEST PRACTICES

 TEAMS ARE 

EMPOWERED

DATA DEMOCRATIZATION PROCESS 
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GLOBAL SITE AND ARTICLE 

PERFORMANCE FOR JOURNALISTS 

Within the content production toolCMS

Dashboard with real time data form

AT InternetAPI
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Page d’édition et de modification d’un contenu au sein du back office de production LA

CMS

Dashboard fed in real time with AT 

Internet dataAPI

ARTICLE LEVEL PERFORMANCE OF 

EACH JOURNALIST 
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OPTIMIZING HOT TRAFFIC
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RESULTS

Results from July 2014 YoY: +1M visits from Google News
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› Data governance

› Data democratization and CMS Integration

› Hot traffic optimization 

› Monetization 
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A COMMON WAY TO INCREASE

YIELD

Advertisers

Audience profiles
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IT ALSO CREATED PROBLEMS

Advertisers

Audience profiles

.

.

.
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ADDING ANOTHER LAYER OF 

CONTEXT

Advertisers

API

Beauty & Care

Fashion

Entertainment

Finance

Health

Home & Garden

.

.

.

Context
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AS A SUMMARY

Instill a data governance strategy 

Democratize data for all stakeholders

Integrate analytics data with your CMS platform for real-

time editorial decisions

Optimize publishing time for better SEO performance

Smart use of analytics to increase ad yield
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AT INTERNET
A GLOBAL ANALYTICS LEADER WITH EUROPEAN ROOTS

Years experience in digital analytics

Customers from all sectors

Sites measured

Awards won

European certifications

Customer support satisfaction rate

20

3,800+

400,000+

11

6

96% 
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A SOLUTION FOR MEDIA

http://www.latribune.fr/
http://www.latribune.fr/
http://www.lemonde.fr/
http://www.lemonde.fr/
http://www.lepoint.fr/
http://www.lepoint.fr/
http://www.lequipe.fr/
http://www.lequipe.fr/
http://www.lexpress.fr/
http://www.lexpress.fr/
http://www.elle.fr/
http://www.elle.fr/
http://www.mondadori.fr/
http://www.mondadori.fr/
http://www.mediapart.fr/
http://www.mediapart.fr/
http://www.meinestadt.de/
http://www.meinestadt.de/
http://www.lesechos.fr/
http://www.lesechos.fr/
http://elections.lefigaro.fr/
http://elections.lefigaro.fr/
http://www.leparisien.fr/
http://www.leparisien.fr/
http://www.liberation.fr/
http://www.liberation.fr/
http://www.parismatch.com/
http://www.parismatch.com/
http://www.atinternet.com/corporate/corporate/references-client/presse/
http://www.atinternet.com/corporate/corporate/references-client/presse/
http://www.programme-tv.net/
http://www.programme-tv.net/
http://www.huffingtonpost.com/
http://www.huffingtonpost.com/
http://www.20minutes.fr/
http://www.20minutes.fr/
http://www.styria.com/de/
http://www.styria.com/de/
http://tempsreel.nouvelobs.com/
http://tempsreel.nouvelobs.com/
http://www.courrierinternational.com/
http://www.courrierinternational.com/
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fai-keung.ng@atinternet.com

Fai-Keung Ng

mailto:fai-keung.ng@atinternet.com

